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MODULE : 



Goals and ObjeGtivee 



DESCRIPTORS I Long-mnge. goaZ, tMrnincLt ofc/eettue, 
on, bdnav4.0K* 

OVERVIEWi Whether adharing to legal raquiramanta , 

or just following logical procedures^ 
the development of Individual program plana Is a nec- 
essary componant of every servica delivery system. 
While other modules in the RATOL^ eurriculim deal with 
program planning systems in general^ this module 
deals ^th the specifics of writing client goals and 
objectives. Students completing the module will de- 
velop goals and objectives which satisfy various appli- 
cable standards for accreditation p etc* 



■ i 
4i 





ObJ ect ivas — ~ ^-—6 

Introduction- — „„=„^_^„^_^„^g 

Determining Goals — " — .„„^,„^ 

Writing Goals — — • '^-^ — 

Enrout a ObJ act ives~= ^.i 

Condition™"™ — - — ~ — „^„„^_„„_^ „«„X8 

Criterion = ,=„„„„^ „^ ^^ig 

Behavior — ^».=«=„^™„^^ ^ — „^^^„20 

Action Verbs — ~ — ^ — — 22 

Not observabla — — — ^ — ^.^^^^23 
Observabla — — „„„„ — — ^^^^^^„^„„24 

^biguous Varbs^^— ^ — ^=„^^„»„==.-.«,^^^„25 
Practice EKarcisas for Writing Objectives — --26 

Sequancing Obj actives— — — — ^^^^^^=^^=.^^^^30 

Cumulativa prograiraning= — — ^^^^ — »^»^„^3q ^ 
Change the conditions- — — „^^^„32 

Practice Exercises for Sequencing ObJ actives-- ^-=35 

Conclusion- ^^,„„„„_ — — „„„^ — ^ — — ,^33 
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BEHAVIOR 



1 

2 



Write goals for glvan statemants or cllant behavior, i 
sklllaj deficits, etc. 

Write at least 3 sequenced obj act Ives for glvan I 
goals for a specific client. 



8 



"I? 




EVALUATION 



1 Class test* Will be given infofia^lon on h^^pothatl-^ 
cal cllants. 

2 Class test. Will be given goals for hypothetical 
clients* 



.1 
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Rlt-^s a safe bet that upon the first day of employment 
linea^rly any staff person at a rehabilitation facility will 
|heas^ the words, *-4Mdiv4.duaZ pMg.Wfn plans "gool^" and 
';;o6^;^£atiue6 . " These are a necessary part of every agency 
ice delivery system and every staff person will be 
in some way in developing them: 




Ived 



The law and standards say they are necessary 

Program plans are the means of accounting for agency 
services* 

Program plans facilitate coimunlcation between staff 
as to what various staff are working on with clients ^ 

Goals and objectives nelp avoid just ^■JLabeJULuiQ^^ 
clients by concentrating on skills to be learned. 



and objectives are what program plans are all about # 
^ are -tfee tong mngz aahl^vmzyits £o/l afctent6 44% m^kj 
^ou)aA(U moKe. ^dependence, objectives are 4ima.tieA I 



l'^ . „ ^ 

pte^4 (M.ah mnk toiAJa^da the. voAA^ua gaa^ 



■n 
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Sertt-dag goals and objectives benefit both the client arid "w 
'^pj-the staff person. It gives the client and staff person '1 
iS^°°®'^^"8 to shoot for: a KmAOn. for participating In 
■"^ progr aiming. Particularly with the higher functioning 

client, clearly set goals and objectives help answer the ,„ 
question, "w^en can I {move out, get a Job, etc..)." Rathil 
er than just saying, "wheM you. OAS. /Leady," the staff per- " 
son can show specifically what must be accomplished. 



•A 



i 



The real challenge cornea In determining whaZ the approprl^.. ^ 
mte gaala for a client should be. We have discussed in 
the module on IPP Systems that we need to make use ol the J 
4Mt^dUaA.ptmaAy tmn in doing this (this is the team of 4 
all Individuals involved with the client). But what is M 
it that helps the team decide on goals? 



Tfee^e ^houM be on AMdU^Mjon o£ the. ovamM 
& ■ poimtUZ oi the. Mmt^ whmz cjm the. oMeM I 
pnoQKU6 to vomt4.oncMy md ^u^^ntlaZly, eta? 

f^m theJL^ you aan deoide upon 4fuZU that otAz 
^iMUaal to fee 4acG£44^a£ Jm those, pote^vUaZ 
znv4Manmmt6 . 




VzveZopnzntat pw£^u a64e^6mmt tooU aan ^ 
heZp deta/OTuna ^ah oi ifeo^£ 4kMh ajtz and - i 
oAa not p/ie^ayit An aMent6. . J 

SpzaiUa member oi tha A^MdUalptmaAy te^am 
^am aotmmt on th^ own ob^eMotlom oi aUent 
'4h<M4 md daiAoMs, a6 wM oM ^pacMila behwAa^ 

pJwblm^ that rn^ht ba AnteAieAAng mth ^kMZ 

aaqn^itLon^ *^ 



Go^ eon ba 6et ba6ad on ^mldeJmtlQn oi tha ^ 
4tm6 detMirUn^ ofaoue. The^z goaZ aonaldeJt^otu ' 



'bz oi brnai^^ to tha allent 
latadz tha oiMmt^ ^.MtUhu 

next ^za^onabta 4>tzp , 1 l,,-^.::.;:,^^ 



•i 



^'Fot^UK^plm^ dmvalopmGu.tally it Is correct to f^each 'eolor 
Imatehlhg before color naming. However, if an adult nee^s 

f;to name colors for some jobs why not teach Just that? It 
il^may not be true that you have to crawl before you walk, 

, Crawling la not a prerequisite to walking* It just comes 

first developmentally . Sometimes with adults ^ certain 

^steps can be eliminated*) 




The developmental sequence should be strictly followed on^ 
{ ly whzn th^ ^kMJU oAz imZy p^eteqti^^w to the. ta/iget. 



0 



f;- ■ 
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Writing tlie Goals 

Onca you have an idea of what should be the most appropri- 
ate goals ^ it's important to write them so they aormuyLL- 
C^e. QZtM£y* For example, it maans nothing to say, "John 
milZ fee a b^ttoM. mAkoJL," or "MoAy mZL fee a lUce pmaon," 

Wa need to knoWj for instance, e^xacMy why John miUt do 
that ha doesn^t do to bacoma a "better worker." I.e.- 

^^^^Joa}i tat££ aJULLve. at mnk by iiOO eue^^ mnk day^ 

^'^"^John mJU. KmcUn at kU wonk staMon cut oM m/ik 
K*A6ne^ . 

Goals should: 

^ InaCucfe thz name 

^j|5.toie whja thz cZient mZt do . , * Tfee^ should fee 
^^4AiCed ^ passive. t^uM. TkU ^ mack moKo. motlva- 
^^tLon than a. tot o£, "John mM not do thU, and 
John mM not do thai" e*a* 

Avo^ thz ode o^ thz mJtd6, "can^t;" "Za ablz" oK 
fc"uttee lojOAnJ' We mnt (^wt6 to AoiMnzZy do goaZa, 
^MtjiUt havz *fee c^^Mty to do thm. 



LIST 4 POSSIBLE GOALS FOR THJLS CLmwri 



Sara is presently working at the sheltered workshop* Po 
tentially she can work in competitive amplQyment as a 
hotel maid at the local small motel i 



1 

3 
4 



Did your goals cover these topics? Bed making^ time card 
uses cleaning skills , public transportation ^ using keys 
to unlock a door, reading schedules, accepting criticism. 
(Of course, it is much easier to target behaviors if you 
actually know the client,) 



^7 V ^ 



4 5 6 7 
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Did you Include soma of these? Cooking^ cleaning, trans= 
portatlon use, social skills, grooming^ dressings leisure 
skllla. 



i^gain, as you can see, theae goals are genaral behavior 
areas and usually cover no more thm v^a^ aovJLd te acaom^ 
pLUhzd mMuLn a yOjOJi-^ tm^, Low much can be accomplish- 
ed depends on the client and th^ amount of trai ner skiJ T ^_^ 
md time avall ablQ. , T ~~ 

\rci 




Onca you have establlshad slear goals s the next step la 
break tha gQals down into ofa/eotiyW. As mantionadj ob 
j actives ara the steps along the way to achiavlng the 
goals. They provide tha 4pea4^^a6 of aGGompllshing the 
goals. 

To understand the importance of writing good objectives 
and what should be included in the objectlvas, consider 
the following* 

#"You o/te a aopAtue in a p^U^on and cute, -amtenaed 
to daath. VOuA goat ^ to Zmv^ </ie pHMhon, I 
come to ta£Z you that t£ yoa "a£ean ifee oai^eAXa 
you may £eaye the. p/uUon* Voa deaide to do i^* 



1£ you oAe. umxUZf yoa ia)4£Z cUve tn and cZeMi the. 
Qjoi^e^QjUa (4weep^ mop) and may JLo^z youA 
tliz b^cauAe. you did not do aJtl ^at I had want- 
ed imaybz I tA)ant^d 4t pa^iyit^STtoo) ^ Thu6, you 
did not cLoAMiy all the. BEHAVlOns that w;£^e 
quUA2.d, 



1^ you ujeJte. mA&ji^ you may ftawe alau-^t^d thz fae= 
havtou OMd thm 'dlvzd ■ AgaMi, you may 
havz lo^t youA H£e. faeoatide mo^Be I mmt2.d At done. 
b&tt£^ thm you did At [no poAnt d/Lop4 (myyoheJi^^ 
e*c. J * ThM^ you dM not oak about th^ CRITERIA 
^OK sati6£aQtoAy acMt^vmejit, 
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0£ aoauz, you may have, feeen v&Ay c^eueA (md 
W oAkzd me ofeoo* fao*fe th^ BEMAVIOR c^d the. CRITERIA 
and thm ogA^^d to do thz Job, Too bad! Voa 
may havz 4iOon £omd ou^ Aat I gave youL no toota 
to do the. job, you did not ^tnd out und^ ivhat 
CONVJTIONS you muJLd hav^ to do the. bPkavtoKl 

Thm, t£ you had a ^rnond chana^, you muZd hav^ 
ZeMmed diat £oa any taak you need to know^ 




This is true in writing objactivea for clients i They and 
you need to know the same* 



CONDITION 



Tb±m is tha when and where of the statement. It tells 
undeJL (LondMUnm the. bohavJj^^ mJLJL be aoimte^d u eo^- 

^£a<* It includes statements such as "whan askad," "on 
a written test," "in tha workshops" or "at home," _ . 
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CRITERION 



This is the how much or how wall part of the statement 

SS5- three consecutiva days, 

or 100% of steps done two days consecutively , or 70% of 
intepals for two consecutive days* It tells hovO muoh 
iOJL nou) Zong before wa consider the objective met. With- 
out this part we do not know whan the objectiva has bean 
accomplished * 



The behavior is the specific action to ba parformad* It 
has to be written with p04^LttU£, actcon ueA&4^ cZeMJty 




Positive means the statement says wrfiaC the. cM&nt mJLt do 
mtvMaZ won't do. "she will negotiate," not, "aha ' 
won't fight." "He will ilther walk away or ask why. when 
erlticlzed, not, "he won't talk back when criticized " 
This keeps us teaching positive behaviors and not punish- 
ing misbehavior. 

There is another reason to state objectives positively. 
It IS possible to reduce a behavior and thus meet the ob- 
jective, yet not have the client doing what you want them 
to do. For example, suppose the objective is, "SaJta wUZ 
not CJty Whm cAittalzid." she may achieve the objective 
yet she might start to argue loudly, tantrum or pout. 
None of these behaviors are desirable. Unless you specify 
what you want the client to do, rather than what you don' t 
want her to do (the undesirable behavior), you can't be 
sure what will happen. If the objective says, "whe.n cM- 

-e^fee, 'OK, J'U tn.y haJtdaA mxt tune.,' " you can be sure 
exactly what Sara will be doing when the objective is com- 
pleted. 
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The action and observabla verb requirement means the verbs 
used have to pass tbia "dead man test." CL d£ad man C£m 

do 4Xf ^ ^n'-C tdfiayj^OK* This eliminates statements such 
"sit quietly" and negative statamants such as "not talk 5" 
"not run," "not fight." To be cooparativa, respectful 
or considarate; to learn or to undarstand all may ba via-^ 
ble goals s but they aren't actions that can be counted. 




a dzad man can do 4t AAn-t bzhav^OAl 
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Exam^es 



Atvtuin veJtbi ihat am not dUmUy obiaJwabZ&: The follow- 
ing Tfords were Judged by teachers not to be directly ob- 
servable All these words describe actions that must be 
inferred from oth.r behaviors. It Is vary difficult for 
two classroom observers to agree on tbase behaviors. These 
tlvf" T^" ^""S instructional objel! 

JecSves ""^^ appropriate for writing terminal ob- 
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Example 



The following list of action verbs label avants which taa^ 
chera judged to ba directly obsarvable. It is to ba eK^ 
pact ad that agreemaiit betwean two indapandant classroom 
obsarvars would ba relatively high for the behaviors spe-- 
cified on this list, 




Whm mMAMg baiiavMoml ofa/eetcuea* Q.vgAy ^iioJut ^houZd be 
made to u^e. m/tM ducJMz b^av^au like those in the 

g ^ above list. ^ 
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Exampl 




Some verbs are very anilguous. That is, they mean dl£far= 
ant things to diff&mt paople. Words like, "identify" 
(point to? aay? giv€ the sign for?) or "play with" (sit 
next to? exchange Mterials? play badmittonj play cards?) 
ara in this category, 

The following 11;^ of verbs ware judgad to ba relatively 
axobiguous t^an compared to the list above. The usa o£ 
these words to degcribi client behaviors will result in 
much lass agreamerit biWan independent observers* These 
behaviors may be open to mora than ona Interpretation md, 
thus 5 require more effort to measure on the part of the 
supervisor. ^ ^""^^ 




(Adapted from MMAGII BEHAVIOR^J^ 
pages 26-27,) « 



Wheeler and fox. 
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ON A SEPARATE SHEET SCORE EACH OF THESE ^ ACCEPTABLE OR 
NOT ^CCEPT^LE BEHAVIOML OBJECTIVEB. THEY AM UNAG- 

CEPT^^LE^ RE-WRITE TOEM CORRECTLY, (i.fc * ^ WlY LACK CON- 
DlTIOW^Ss BEHAVIOR AND/OR CRITERIA! 




When given a boK of bolts ^ Aaro^ will sort them. 
When shoim a clockj Susan will c-orreGtly tell time, 
Clyde will sand furniture, 

Darrell will collate seven pages correctly- Each 
page will be in the correct orde^ , right side up 
and all seven will be stapled toge^ber in the left 
hand corner with the staple not touching any of the 
printing. 



Gary will not fight at the ^OTAC with any of his 
frisndi, 

Hof^ardwill not hit Harold a _t work. 

Zmh will not stay in tha Imm ch room when it is 
time to|o to work. 

Myrtle win learn to control herself, 

Helen ^iU understand how run tha band saw, 

Georgfe will learn to opetate the water eKtraetor 
in thfe laundry* 

Ida will stop avoiding the ^Dork supervisor, 

Mae will fold the towels B^ck^ day when they are 
dry. 



Now we are ready to write behavioral objectives from goals 
On a separate sheet, ON A SEPMATE SHEET WRITE A POSSIBLE 
MROUTE OBJECTIVE FOR EACH OF THE FOLLOWING GOALS- A box 
is provided for each of the three parts. Remember there 
are many objectives possible. You only know which is ap^ 
proprlate when you know the client . It may help you to 
think of a client the terminal objective would fit. 



B^A WILL TELL tim 



Conditions 


Behavior 


Criteria 









ED WILL mm THE BED 



Conditions 



Behavior 



Criteria 
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RUm WILL COLLATE I-^ERS 



jQnditions 


Behavior 


Criteria 









jE^^mjLjsE mE Tim clock 



Jonditions 


Behavior 


Critaria 









GEORGE WILL ACCEPT CRITICISM 



Conditions 


Behavior 


Criteria 









Conditions 


Behavior 


Criteria 
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In writing ob J actives for goals s it's obvious that we usu- 
ally nead more than one objectlva* Therefore , we must 
have a sat of 4£QU£.rta£d enrouta objactlvas. Thara are sa- 
varal ways to saquenca objaotives. Ona is called cu/MLtEa^ 
iiue pWgnMmLng, Hera is an eKamplei 

GOAL I Joe (AdZt dKus kim^£ 

^^ jlpEnr out a objective 1 ; Whan givan a short sleeved tee 
S^fT shirt, Joe will put it onp com- 

pleting all steps of the attached Task ^alysls, in-- 
dependently for two consecutive days. 

nroute objective 2 1 When given a tee shirt and a 

pair of Jeans, Joe will complet 
active 1 and all the steps of the attached task 
malysis for Jeans at the independent level for two 
consecutive days. 



mmn we started to work on jeans, we did not stop doing 
shirt but added to the original behavior. Working on 
Jeans md shirt at once would probably have been too big 
a step for most clients so we started with one bahavlor 
and added to it. Another eKample of this type of sequenced 
objectives is 

j[ TmaMng tJjnq. toZUng to thz houA. 




toother way to itquance objectives ±m to change ^£ OOn^ 
dJM^Mi* You mlglit teac^la coin countljig at the WAG, then 
set an objeGtive to the same criterii^^m to happen in the 
grocery store* A set foar a distractaJbla client might 
look like this I 

IAZom tkma^ Jwom at th^ (t^j4C^ Ja&on £a4££ aom- 
p£ete cL cAJimU boojtd £oUow^g ^^/le modzt fl^uen, 901 
oi tht pirn Ml aowid:JLy pt-nazd am 20 mmute^ 
£oK ihJL^Q. aoMeaatt^ve dap* 

Jcuon V04IZ mptqjt^ CL ^mUJt. bo.an.d £o£JtouHng tht 

3 In thz baak oi th^ wonk mm aC WAC^ Ja^on tottt 

complete cl ohouU^ baaAd lotZovo^jag the. modeJL g^ven* 
90% o£ the. pirn fae aom^^JL^ pZaa^d ^ 20 mM- 

ijutz6 ion. tiim ton^ ectLttue d^y^ 
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Two other things that could be changed are the level of 
proB^tlng or the percent correct. A separate objective 
could be written for towel folding done with full physical 
guidance, one for demonstration prompts and one for verbal 
promts. You could also have a new objective for 50% cor= 
rect, 80% and 100%. This would only be done if you hava 
a slowly progressing client who can only accomplish towal 
folding to the verbal prompt level by the next IPP meeting. 
These are ways to break doim the behaviors so you can miet' 
your goal by the next meeting. You don*t need to do this 
If the client can accomplish the whole thing. The si^e of 
the chu^ covered by the enroute objective is determined 
by youA u^jnat^ oi how muah ifee cMmt am aaaomp^k. 




You may also have a set of objectives that are ralatadj 
but are simultaneous rather than progressive* For eKample, 
if your goal for Alfred is to be able to take care of his 
o™ clothes, one terminal objective could be, "A£^A£d iaUZZ 
mend hAM oIjO^U*" An enrouta for this might be^ "G^yen 
a p4.eae o£ mcuteAicUL tuii^ a hoZz in Zt^ Afc^^ed mr££ out. a 
pakoh thz app/Lop/Uate. 90% the. ^imu aakdd Aoo 

aoyi62.cu^vz dciy^*^^ Mother enrouta objective to be worked 
on at the same time might bej "Giveit thz be.g4Mvmg 4£W4ng 
madi^z acuids^ M^^ed uUM. £oZZoyo the. pa^eM4 wcXfe the. 
smxmg macMne. dzv-Lat^g no moKe. than k ^ch £wm thz given 
iUne^. He mZt do 9 o£ the 10 page4 aoA/LeatZy ioK tyoo 
aon4e.C44tiu£ day^,^- These two objectives could be worked 
on at the same times each getting at a geparate skill, but 
both related to clothes mending* 




Conditions 


Behavior 


Criteria 









Conditions 


Behavior 


Criteria 









Write a set of objectivea changing the conditions for this 
goal I 



mm WILL PACKAGE BOLTS 



Conditions 


Behavior 


Criteria 




— - - - - _ 





CQnditions 


Behavior 


Criteria 









MMA..-:. . . ..... M 
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Write related behavioral objectives for this terminal ob- 
J ective I 



ERIC WILL ^FINISH FUmiTURE 



Gonditions 


Behavior 


Criteria 









Conditions 


Behavior 


Criteria 
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Writing gpod behavioral objectives is not easy. It takes 
lots of praetlce. However ^ it is a very important skill* 
The objectives are the points on the roadmap by which pro-^ 
gress is measured. You cmnot justify your progr^ without 
good objectives. Without objectives you cannot tell where 
you are going and IF VOU VON'T KNOW WHERE VOU ARE GOING, 
YOU tAAV ENV UP SOMEWHERE ELSE MP NOT EVEN KNmJ ITIU! 



